10.

11.

12.

Agenda
Regular Called Meeting
Town Council
November 7%, 2023 5:30 PM
Town Hall Council Chambers

Call to Order
Invocation / Pledge of Allegiance

Adoption of Agenda and Consideration of Minutes from the October 314, 2023
Regular Meeting and October 26, 2023 Special Called Meeting

Open Forum Public Comment Period

Resolution to Approve Municipal Accounting Services, Cybersecurity, and Technical
Assistance Memorandum of Agreement with NCLM

Resolution Declaring and Disposing of Surplus Property

Budget Amendments

Board Appointments

Staff Reports — Police, Public Works, Manager, Attorney

Schedule Regular Meeting December 5t, 2023 5:30 pm

Recognition of Councilman Poole and Robinette for Their Years of Service

Adjournment — Reception to Follow Meeting in Honor of Councilman Poole and
Robinette



